RSUI13

Regional School Unit 13
Cushing ¢ Owls Head ¢ Rockland ¢ So. Thomaston ¢ Thomaston

REGIONAL SCHOOL UNIT 13

AGENDA
FACILITIES TASK FORCE COMMITTEE
VIRTUAL VIA ZOOM
WEDNESDAY — MARCH 1, 2023
5:00pPm

Join Zoom Meeting

https://rsul3.zoom.us/j/81534054363?pwd=bEpvbm9DTnEwcWFWeUpmdUpNbkxzUT09

Meeting ID: 815 3405 4363
Passcode: 251027

Committee Committee & Admin. Liaison Committee or Visitors

[ ] Paul Coster []

[ ] Jessie Davis [] Max Black, Business Manager

[] Gerald Weinand (] John McDonald, Superintendent
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[ ] Loren Andrews [ ] Steve Sylvester

Time IN: Time OUT:;

02/01/23 Executive Session takeaway (this portion not recorded)

First-cut review of the Auditorium Improvement Idea (Paul/Gerald) with view to next steps
Review of the Capital Improvement Plan (short-term plan?)

First-cut review of the project management /Gantt chart, with long-term outlook (Max/Steve)
Discussion regarding medium/long-term capital improvements

Near-term budget impact items

High School Cafeteria bar and stools (Weinand)
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Other items

Adjourn



https://rsu13.zoom.us/j/81534054363?pwd=bEpvbm9DTnEwcWFWeUpmdUpNbkxzUT09

